

[image: ]NOSTRADAMUS Open Call #1 | Annex 2 Technical proposal
            


 (
NOSTRADAMUS - Open Call #1
)


Annex 2 
Technical Proposal, V_1.0
(template)



Submission deadline: 02 December 2026, 17:00 CET







Instructions for applicants
Read carefully before preparing your proposal:
Please use this template to prepare your proposal for NOSTRADAMUS Open Call #1. It has been organised to ensure that the important aspects of your planned work are clearly measurable with respect to the evaluation criteria, which are:
Alignment
Excellence
Impact
Implementation
The blue instructional text embedded across the sections of this template is intended as supportive guidance to help frame your responses. It does not represent an explicit or legally binding breakdown of the evaluation criteria. Applicants should ensure their proposals thoroughly address the core scope and requirements outlined in the Guidelines for Applicants (Annex 1), using this template's blue text merely as a helpful reference. All blue guidance text should be deleted before uploading the final PDF.

Before submitting your application, you MUST read all Open Call #1 documents, specifically:
Annex 1 Guidelines for Applicants to clearly understand the rules applying to the call
Annex 1.1 Technical specification defining: the Topics and expectations from the Third-party project, the requirements and details about the 12-month NOSTRADAMUS Programme activities; the technical description of the NOSTRADAMUS architecture and components; the available supporting services for the selected Third Parties in NOSTRADAMUS, etc.

All documents are available at: https://nostradamus-project.eu/open-call-1/

Rules:
Mandatory Structure: The structure and format of this template MUST be followed strictly. Proposals using a different template or document structure or formats or altering the template will be automatically considered ineligible.
Page Limit: The page limit for the full proposal is 20 pages (excluding the instructions page, which must be deleted prior to PDF submission). All tables, figures, references, and any other element pertaining to these sections must be included as an integral part of the Proposal. If you attempt to upload a Proposal longer than the specified limit, it will not be deemed automatically ineligible. The proposal will pass through the standard eligibility check; however, any content beyond the maximum page limit will be excluded from review and will not be considered by the external evaluators.
Formatting Rules: Allowed font is Calibri, minimum font size 11 pt (except for the table where the size could be decreased to min. 10 pt), single/1.15 line spacing, standard margins (as set in the template). 
File Format & Submission: The document MUST be saved and uploaded in PDF format on the F6S platform: LINK TO APPLICATION PAGE
Language: ENGLISH is the only eligible language for the proposal.
Self-Contained Proposal: Evaluators will assess the proposal as submitted, with no additional documents or links to add information beyond the defined hereby.
Applicants are encouraged to delete the blue guidance text wherever it appears in proposal sections and tables.

 Please DELETE this page before submitting the proposal! 
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1. [bookmark: _Toc240037113]BASIC INFORMATION
	Proposal Information: 

	Acronym
	[Insert Short Acronym]

	Full title
	[Insert Full Title of the Sub-Project]

	NOSTRADAMUS Open Call #1 Topic Addressed by the proposal:

	Instructions for Applicants:
1. First, select ONE Topic (T1–T5) in the table below. 
2. Under your selected topic below, check ONE box to choose your PRIMARY Demonstration Site. This will be the single physical location for your on-site trials, user workshops, and training events.
3. The remaining country in the pair will automatically serve as your SECONDARY Regional Context. Your solution must be digitally/virtually validated for transferability in this 2nd region using Nostradamus Data Cubes, EO layers, or IoT streams (no physical travel or hardware trials required).

		
	TOPIC NAME (thematic domain)  
	Primary Demonstration Site Options
(Select ONE Primary Site)

	☐
	T1 
	Sustainable crop production and optimisation of cereal-based systems under changing climate and soil conditions. 
	☐ Serbia 
☐ Slovenia

	☐
	T2 
	Nutrient and soil health management, integrating soil fertility indicators, organic matter dynamics, and precision fertilisation models 
	☐ Slovenia 
☐ Serbia

	☐
	T3 
	Water resource efficiency and drought resilience, using the Early Warning System outputs and IoT-based soil moisture monitoring. 
	☐ Germany
☐ Switzerland

	☐
	T4 
	Smart and predictive pest and disease management to support the EU objective of reducing pesticide dependency and enhancing sustainability. 
	☐ Cyprus
☐ Germany

	☐
	T5 
	Open topic:  Integrated, cross-domain decision-support applications combining multiple topics:
1. ……
2. …….
State clearly which (at least 2 of the topics listed above T1-T4)  will be addressed by your proposed solution
	Select ONE Primary Country from those available for your combined topics:
☐ Serbia              ☐ Switzerland
☐ Slovenia          ☐ Cyprus
☐ Germany




	Keywords
	[Insert 4–6 relevant keywords, e.g., Precision Agriculture, Open Data Cubes…]

	Total Requested Funding (€)
	[Maximum €50,000 lump sum]



	Applying Beneficiaries – Consortium (if applicable)

	#
	Full Legal Organisation name
	Role in the project[footnoteRef:1] [1:  In case of one single applicant submitting the proposal it must be a “business entity” (as to the definition and requirements set in the Guidelines for applicants, Annex 1).  In case of consortium of two legal entities, the Lead applicant (Consortium leader) should be a “business entity”.] 

	Legal Entity Type
	Country
	Requested funding (€)
	Website (if applicable)

	1
	[Lead Beneficiary Name]
	Lead Beneficiary (Solution Provider)
	SME / Startup / Small Mid-cap
	[Country]
	[Amount]
	[URL]

	2
	[Partner 2 Name (if applicable)]
	Consortium Partner (Validator/End-User)
	RTO / University / Farmers' Assoc. / NGO
	[Country]
	[Amount]
	[URL]


Date of submission:
Country/city


2. [bookmark: _Toc239935233][bookmark: _Toc240037114][bookmark: _Toc215053138]ALIGNMENT:
2.1. [bookmark: _Toc240037115]Strategic Fit & Problem Statement 
· Describe how the proposed sub-project directly aligns with the overall goals of the Nostradamus project, the objectives of Open Call #1, and the specific challenge of your selected Topic (T1–T5). 
· Clearly define the specific agronomic, operational, or business challenge faced by target users (farmers, advisors, cooperatives, agri-businesses) in cereal-based production systems. 
· Quantify the problem using regional baseline data where available (e.g., yield gaps, input overuse, drought losses, pest outbreak frequencies). 
[Add text]
2.2. [bookmark: _Toc240037116]Proposed Solution & Novelty 
· Provide a clear description of your proposed digital application. Explain how it solves the identified problem in an innovative way that is not yet widely deployed in the target region. 
· Detail how the application builds upon and integrates Nostradamus core assets: Open Data Cubes (Pillar I), IoT Observatory (Pillar II), Application Generation Engine / Low-Code Platform (Pillar III), or WP4 Core Modules (Drought M1, Yield M2, Soil M3, Pest M4). 
[Add text]
2.3. [bookmark: _Ref240032915][bookmark: _Ref240032923][bookmark: _Toc240037117]Project Objectives 
State the specific, measurable, achievable, relevant, and time-bound (SMART) objectives of your sub-project.
[Add text]
2.4. [bookmark: _Toc240037118]Solution Readiness Levels (TRL Progression)
· Starting Maturity: Confirm that the solution enters the programme at a minimum of TRL 4 (Technology validated in lab). Describe the current prototype, past lab testing, and existing background IP.
· Target Maturity: Detail the technical roadmap to reach TRL 7 (System prototype demonstration in operational environment) by Month 12.
[Add text]
[bookmark: _Toc240037768]Table 1. SOLUTION READINESS LEVELS
	The Current Status
	TRL … define

	Explain the current TRL level of the proposed solution
	

	The Intended (target) status at the end of the project (M12)
	TRL ... define

	Explain how the intended TRL level of the proposed solution will be achieved
	


2.5. [bookmark: _Toc240037119]Contribution to Broader Agriculture Transformation & Sustainability
Explain how the proposed solution contributes to the overarching EU policy goals: European Green Deal, Farm to Fork strategy, Common Agricultural Policy (CAP), and EU Food Security & Agrochemical Independence.
[bookmark: _Toc239935234][Add text] 
3. [bookmark: _Toc240037120]EXCELLENCE
3.1. [bookmark: _Toc240037121]Quality & Measurability of Objectives 
[bookmark: _Toc215053141][bookmark: _Toc239935237]Detail how the SMART objectives defined in Section 2.3 translate into concrete, measurable technical milestones across the four Sprints. 
[Add text]
3.2. [bookmark: _Toc240037122]Justification for scale-up and deployment
3.1.1. Local Context, Operational Bottlenecks & Existing Barriers 
· [bookmark: _Toc215053143]Describe the agricultural baseline in your chosen Primary Demonstration Site (e.g., Serbia, Slovenia, Germany, Cyprus, or Switzerland). 
· Identify existing technical, structural, economic, or connectivity barriers (e.g., poor rural 4G coverage, fragmented land parcels, low digital literacy) and explain how your solution overcomes them. 
[Add text]
3.1.2. Envisioned Solution & Practical Deployment Plan 
· [bookmark: _Toc215053144][bookmark: _Toc239935238]Detail your practical deployment plan at the Primary Demonstration Site. State clearly who is the Solution Provider (Lead Beneficiary) and who is the (local) validator (Partner 2 or local MAP stakeholders). 
· Explain your computing paradigm choice (Edge-only Tier A, Cloud-only Tier B, or Mixed Tier A+B) and demonstrate how it maintains operational resilience under weak connectivity. 
· Describe research data management procedures, confirming that all generated datasets will be documented in the Nostradamus Data Dictionary and shared under FAIR principles. 
[Add text]
3.3. [bookmark: _Toc240037123][bookmark: _Toc215053145]Quality & Credibility of Methodology 
3.1.3. [bookmark: _Toc213350636]Innovation, Novelty & Advancement Beyond State-of-the-Art
· Outline the novelty of your solution compared to currently deployed commercial or open-source tools. 
· Highlight social and community innovation: describe innovative methodologies for engaging farmers, advisors, and local Multi-Actor Platforms (MAPs) in co-creation. 
[Add text]
3.1.4. Technical Approach, Data Pipelines & Model Architecture
Detail your system architecture: data ingestion pipelines, ML/AI model training, STAC API cataloguing, Open Data Cube querying (dc.load), and IoT Observatory integration (IoTO SDK). 
[bookmark: _Toc215053163][Add text]
3.1.5. Responsible Innovation, Trustworthy AI & Inclusive Design
Describe how principles of Trustworthy AI (transparency, explainability, mitigation of algorithmic bias) are embedded in your analytical models. Elaborate on the measures foreseen to ensure responsible and inclusive design.
[Add text]
3.1.6. Gender Dimension, Accessibility & Social Inclusion
· [bookmark: _Toc215053147][bookmark: _Toc239935239]Detail specific measures to ensure gender balance within the project team and equal participation of female farmers and researchers in demonstration events. 
· Describe user interface (UI) accessibility features for end-users with lower digital skills or limited hardware. 
[Add text]
4. [bookmark: _Toc240037124]IMPACT  
3. [bookmark: _Toc239949496][bookmark: _Toc239949540][bookmark: _Toc239949580][bookmark: _Toc240024302][bookmark: _Toc240024449][bookmark: _Toc240037125][bookmark: _Toc215053148][bookmark: _Toc239935240]
4. [bookmark: _Toc239949497][bookmark: _Toc239949541][bookmark: _Toc239949581][bookmark: _Toc240024303][bookmark: _Toc240024450][bookmark: _Toc240037126]
4.1. [bookmark: _Toc215053150][bookmark: _Toc239935241][bookmark: _Toc240037127]Expected Impact in the Nostradamus Thematic domain (topic selected by your project)
4.1.1. Short-Term Outcomes vs. Long-Term Systemic Impact
Distinguish between direct short-term project outcomes (e.g., prototype delivered, 15 farmers trained) and long-term systemic impacts (e.g., regional agrochemical reduction, enhanced drought resilience).
4.1.2. Actionable Key Performance Indicators
Ensure the KPIs are linked to the tasks in your work plan and are measurable.
[bookmark: _Ref240036919][bookmark: _Toc240037769]Table 2. LIST OF KPIS
	Sprint No.
	Ref. to Del. No. 
	KPI Name
	Mandatory Key Performance Indicators (KPIs) – Min. Value 
	Intended value (Target)

	Sprint 1
	D1.1
	· Proof of participation in all mandatory trainings
· Evidence of initial testing of Nostradamus architecture and tools 
	1 report
	

	
	D1.2
	· Use case brief with clearly defined work plan and requirements (including workflow diagrams) 
	1 document
	

	
	D1.3
	· One kick-off communication item (newsletter/article);
· At least one social media post per month during Sprint 1; 
· Publishable project summary and profile of the beneficiary for inclusion on the Nostradamus website 
	1 comm. piece
≥1 post/ month
1 profile + 1 summary
	

	Sprint 2
	D2.1
	· Documented evidence that stakeholder needs (MAPs, surveys, interviews, or co-creation workshops) were incorporated into the functional specification 
· Defined deployment strategy (cloud, edge, or mixed) validated by mentors
· Technical design documentation approved/signed off by mentors
	1 Detailed design report (incorporating user feedback & deployment strategy)
	

	
	D2.2
	· At least one social media post per month during Sprint 2
· One publishable progress update describing design outcomes and next steps
· Continued visibility of the Third-Party project profile on Nostradamus communication channels
	≥1 post/ month
1 update comm. piece
Traceable visibility
	

	Sprint 3
	D3.1
	· One Sprint 3 report describing implemented functionalities, technical architecture, data integration, and validation methodology 
· Technical documentation of the developed application (APIs, data flows, deployment setup) 
· Validation report covering technical performance, usability, and operational testing 
· Proof of work demonstrating application functionality, such as a short demo video, recorded walkthrough, or training-oriented presentation for consortium partners and end users 
· Structured validation datasets, performance indicators, and documentation provided in a specified format 
	1 implementation report
1 doc. package

1 valid. report

≥1 working prototype demo 

≥1 package
	

	
	D3.2
	· At least one social media post per month during Sprint 3 
· One publishable progress summary describing the application status, validation outcomes, and expected benefits 
· Presentation or demonstration of the application in at least one relevant event, workshop, or internal Nostradamus meeting 
· One guest appearance in Nostradamus podcast series per Demo Site/Pilot. 
	≥1 post/ month
1 summary

≥1 present./ demo
1 podcast 
	

	Sprint 4
	D4.1
	· Demonstration of the solution at least one Nostradamus demonstration site 
· At least one Third Party–led training session delivered to relevant stakeholders 
· Training participation records and structured feedback collected from participants 
	≥1 On-site demonstration event at Primary Demo Site & Third-Party–led training ( attendees)
	

	
	D4.2
	· Training material package (e.g., presentations, user manuals, short tutorials, and/or recorded sessions) prepared and delivered to the consortium 
· Training material suitable for publication through Nostradamus dissemination and exploitation channels.
	1 package
	

	
	D4.3
	· One Sprint 4 report including final technical documentation, deployment description, validation results, and impact assessment.
· Surveys conducted with stakeholders, including analysis of results and identified improvement measures.
· At least one practice abstract prepared under the EIP-AGRI common format.
	1 report


≥40 responses

≥1 practice abstract
	

	
	D4.4
	· One exploitation and sustainability strategy defining target users, replication contexts, and potential funding or adoption pathways.
	1 Post-project Exploitation & Sustainability Plan
	

	
	D4.5
	· ≥1 social media post per month during Sprint 4 
· One final article, press release, etc. announcing results and impact 
· One publishable summary for the Nostradamus website 
· One short promotional or demonstration video showcasing  the application and training activities (1 video per Demo/Pilot site showcasing  their work and achievements) 
	≥1 post/ month
1 release
1 summary
1 video
	


[bookmark: _Toc240037128][bookmark: _Toc215053151][bookmark: _Toc239935242]Note: When filling in the intended values (target) KPIs for your proposal select those applicable to your chosen topic (thematic domain), make sure that the mandatory minimum values are considered and define custom operational KPIs that your proposal commits to achieve by M12.
4.2. Alignment with Horizon Europe & Strategic Objectives
Explain how the sub-project contributes to Horizon Europe Cluster 6 Destination Expected Impacts (I1–I8).
[bookmark: _Toc213350643][Add text]
4.3. [bookmark: _Toc240037129]Wider Impacts, Scalability & Sustainability 
4. [bookmark: _Toc215053152]
4.1. [bookmark: _Toc239949504][bookmark: _Toc239949548]
4.2. [bookmark: _Toc239949505][bookmark: _Toc239949549]
4.3. [bookmark: _Toc239949506][bookmark: _Toc239949550]
4.3.1. Regional, National & EU-Wide Benefits (Regenerative Economy)
Outline how project outputs generate long-term benefits for the rural economy, aligning with regenerative agriculture principles. 
[Add text]
4.3.2. Replication Pathways & Digital Transferability Assessment
Describe your data-driven methodology for assessing solution transferability to your assigned Secondary Regional Context using Data Cubes and satellite archives without physical field travel.
[Add text]
4.4. [bookmark: _Toc240037130][bookmark: _Toc215053154]Quality of Dissemination, Exploitation & Communication Plan
4.4.1. Stakeholder Engagement & Multi-Actor Platforms (MAPs)
Detail your plan to engage local farmers, advisors, and regional MAPs during Sprint 2 (Design) and Sprint 4 (Demonstration & Training). 
[Add text]
4.4.2. Dissemination, Communication & EIP-AGRI Practice Abstracts
· Present a multi-channel communication plan to communicate the project's progress and results to different audiences (C&D KPIs listed in Table 2. LIST OF KPIS).
· Describe how the project will contribute to raising awareness about the environmental challenges and climate change.
· Commit to authoring at least one Practice Abstract in the EIP-AGRI common format (DEL 4.3) for upload to the EU-FarmBook repository. 
[bookmark: _Toc240024316][bookmark: _Toc240037140][bookmark: _Toc239877669]When preparing the project communication and dissemination plan, consider Table 14. C&D&E Milestone & KPI Summary Matrix in Annex 1.1 Technical Specification.
[bookmark: _Toc215053155][bookmark: _Toc239935244][Add text]
4.5. [bookmark: _Toc240037131]Exploitation Strategy & Open Source Code Release
· Confirm that all source code will be released in a public repository under an OSI-approved open-source license (e.g., MIT, Apache 2.0). 
· Outline post-project exploitation pathways and long-term business models for maintaining the application. 
5. [bookmark: _Toc240037132]IMPLEMENTATION   
5.1. [bookmark: _Toc215053161][bookmark: _Toc239935247][bookmark: _Toc240037133]Applicant capacity (& Quality of Consortium– in case of consortium application)
5.1.1. Experience, Track Record & Operational Capacity
Describe the team involved in the project in the table below. Please enter the details of the persons who are expected to be involved in the execution.
 
Beneficiary #1 – Lead Beneficiary
Please describe the competences of the organization, and particularly the team. 
Include: 
· Company profile and main expertise/products/services if relevant
· Business and technical competences and capacity to deliver open-source software.
· Competences adequate to the expected role 
· Participating team members competences/ skills (incl. short summary of the relevant experience of each team member as listed in Table 3. When appropriate include previous project references pertinent to the proposal, products, publications, participation in conferences, collaborations, etc.)
[Add text]
Beneficiary #2 – Consortium Partner (if applicable)
Please describe the competences of the organization, and particularly the team. 
Include: 
· Describe organizational profile, field extension capacity, user network, and role in testing/validation. 
· Competences adequate to the expected role 
· Participating team members competences/ skills 

Additionally, explain the value of the overall consortium and how you will be structured as a sole team (if applicable). Clearly outline the roles, responsibilities and contributions of each consortium member. 
Identify synergies, trans-disciplinary competences, cross-border dimension if exists.
[Add text]
5.1.2. Personnel & Expertise Distribution
[bookmark: _Toc240037770]Table 3. List of Consortium Personnel & Expertise
	Beneficiary name
	Name of the person / team member
	Role in the project
	Link to LinkedIn profile or equivalent public profile
	Gender

	Beneficiary 1
	[Name 1]
	e.g. Project Coordinator
	
	F / M / Other

	Beneficiary 1
	[Name 2]
	e.g. Technical Lead
	
	….

	Beneficiary 1
	[Name 3]
	e.g. Communication Manager
	
	

	Beneficiary 2
	…..
	e.g. Pilot & User Lead
	
	


*add lines as required
5.2. [bookmark: _Toc215053162]Management Structure & Decision-Making Processes Management Structure 
· Describe the project's management structure; outline the roles and responsibilities of the project management partner/unit and other key personnel.
· Describe the internal decision-making procedures, conflict resolution mechanisms, quality control routines, and stage-gate deliverable review processes.
[Add text]
5.3. [bookmark: _Toc215053156][bookmark: _Toc239935245][bookmark: _Toc240037134]Work Plan and Implementation (Tasks, Deliverables & Milestones)
[bookmark: _Toc240037771]Table 4. WORKPLAN
	WORKPLAN Sprint 1: Training
	

	Expected impact:
	define…


	Mandatory Deliverable(s) 
	D1.1, D1.2, D1.3

	Task 1.1 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
Only mention numbers of the milestones to be achieved through the task, e.g. M1.1, M1.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…


	Task 1.2 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
define…e.g. M1.1, M1.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…


	Task 1.3 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
define…e.g. M1.1, M1.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…



*add lines as required
	WORKPLAN Sprint 2: Design
	

	Expected impact: 
	define…


	Mandatory Deliverable(s) 
	D2.1, D2.2

	Task 2.1 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
Only mention numbers of the milestones to be achieved through the task, e.g. M2.1, M2.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…


	Task 2.2 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
define…e.g. M2.1, M2.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…


	Task 2.3 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
define…e.g. M2.1, M2.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…



*add lines as required
	WORKPLAN Sprint 3: Development & Validation
	

	Expected impact:
	define…


	Mandatory Deliverable(s) 
	D3.1, D3.2

	Task 3.1 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
Only mention numbers of the milestones to be achieved through the task, e.g. M3.1, M3.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…


	Task 3.2 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
define…e.g. M3.1, M3.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…


	Task 3.3 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
define…e.g. M3.1, M3.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…



*add lines as required
	WORKPLAN Sprint 4: Demonstration & Assessment
	

	Expected impact:
	define…


	Mandatory Deliverable(s) 
	D4.1, D4.2, D4.3, D4.4, D4.5

	Task 4.1 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
Only mention numbers of the milestones to be achieved through the task, e.g. M4.1, M4.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…


	Task 4.2 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
define… e.g. M4.1, M4.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…


	Task 4.3 Name  define…

	Period: Mx -Mx 
define…
	Milestone/s related to the task 
define…e.g. M4.1, M4.2, etc.
	Leader: 
define…

	Objective:
	Define…


	Description:
	Define…


	Result/s:
	Define…


*add lines as required
5.4. [bookmark: _Toc240037135]Justification of Requested FSTP Funding & Cost-Effectiveness
5.4.1. [bookmark: _Toc215053159]Budget Breakdown
In the tables below provide a detailed budget breakdown, including personnel costs, travel, and other expenses.
Please indicate the number of person-months (full-time equivalent) of people involved in the project in  Table 5. Person-Month (PM) & Personnel Cost Breakdown for the 12 months of project:
[bookmark: _Ref239962048][bookmark: _Toc240037772]Table 5. Person-Month (PM) & Personnel Cost Breakdown
	Entity
	Name of Key Person 
	Role in Sub-Project
	# of Person-months (PM)
	Monthly Rate (€) (MR) 
(Actual cost)
	Direct Personnel Costs 
(€) (PM x MR)

	Beneficiary 1
	
	e.g.  Project Manager / Lead Developer
	
	
	

	Beneficiary 1
	
	e.g. Software / IoT Engineer
	
	
	

	Beneficiary 2
	
	e.g. Agronomist / Stakeholder Lead
	
	
	

	
	
	
	
	
	

	TOTAL (€)
	…
	
	NA
	…


*add lines as required
Provide a description of expected costs and the requested total contribution using Table 6. Estimated Project Cost & Grant Request Breakdown below:
[bookmark: _Ref239960456][bookmark: _Ref239960468][bookmark: _Toc240037773]Table 6. Estimated Project Cost & Grant Request Breakdown
	Item
	Amount (€)

	
	Beneficiary 1
	Beneficiary 2
	Total

	I. Direct personnel costs 
	
	
	[Subtotal Personnel]

	II. Other direct cost
	
	
	

	a. Equipment (Depreciation cost only during 12M)
	
	
	[Subtotal a]

	b. Software Licenses & Data
	
	
	[Subtotal b]

	c. Travel & Subsistence Expenses (Mandatory demo event & training)
	
	
	[Subtotal c]

	d. Others (Consumables, workshop/events catering, printing, C&D costs, etc.)
	
	
	[Subtotal d]

	TOTAL DIRECT COSTS (I+II)
	
	
	[Total Direct]

	III. Indirect costs (0,25 x (I + II)) 
	
	
	[Total Indirect]

	TOTAL ESTIMATED COSTS (II+II+III) (€)
	
	
	[Total Costs]

	REQUESTED NOSTRADAMUS GRANT (€) 
(100% Funding Rate)
	
	
	[Total Grant]


5.4.2. [bookmark: _Toc215053160]Justification of Costs & Value for Money
Justify the requested funding and demonstrate the cost-effectiveness of the project.
[Add text]
5.4.3. Financial Capacity
Provide brief evidence confirming that the applicant organisation(s) possess stable financial resources to execute the workplan ahead of stage payment disbursements. 
[Add text]
5.5. [bookmark: _Toc215053157][bookmark: _Toc240037136]Risk Management & Mitigation Measures
In addition to standard risks, include risks related to technical delays in integrating with Nostradamus Data Cubes or IoTO streams, intermittent network connectivity at pilot site, low farmer turnout or engagement, deployment failure specific to the solution.
[bookmark: _Toc240037774]Table 7. RISK MANAGEMENT
	#
	Description of risk
	Risk Type
 e.g. Technical/ Operational/ Supply Chain/ Community/ Behavioral
	Indicate the level of likelihood, and severity: low/medium/high
	Proposed risk mitigation measure

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	…
	
	
	
	


*add lines as required
5.6. [bookmark: _Toc215053164][bookmark: _Toc240037137]Ethics and Security
5.6.1. [bookmark: _Toc215053165][bookmark: _Ref239956766][bookmark: _Ref239956781][bookmark: _Ref239956936]Ethics Issues
Answer YES or NO to each question below. If YES, address the issue in Section 5.6.2.
	1. HUMAN EMBRYONIC STEM CELLS AND HUMAN EMBRYOS

	Does this activity involve Human Embryonic Stem Cells (hESCs)?
	YES/NO

	If YES:
	Will they be directly derived from embryos within this project?
	YES/NO

	
	Are they previously established cells lines?
	YES/NO

	
	Are the cell lines registered in the European registry for human embryonic stem cell lines?
	YES/NO

	Does this activity involve the use of human embryos?
	YES/NO

	If YES:
	Will the activity lead to their destruction?
	YES/NO

	2. HUMANS

	Does this activity involve human participants?
	YES/NO

	If YES:
	Are they volunteers for nonmedical studies (e.g. social or human sciences research)?
	YES/NO

	
	Are they healthy volunteers for medical studies?
	YES/NO

	
	Are they patients for medical studies?
	YES/NO

	
	Are they potentially vulnerable individuals or groups?
	YES/NO

	
	Are they children/minors?
	YES/NO

	
	Are the other persons unable to give informed consent?
	YES/NO

	Does this activity involve interventions (physical also including imaging technology, behavioral treatments, etc.) on the study participants?
	YES/NO

	If YES:
	Does it involve invasive techniques?
	YES/NO

	
	Does it involve collection of biological samples?
	YES/NO

	Does this activity involve conducting a clinical study as defined by the Clinical Trial Regulation (EU 536/2014)? (using pharmaceuticals, biologicals, radiopharmaceuticals, or advanced therapy medicinal products)
	YES/NO

	If YES:
	Is it a clinical trial?
	YES/NO

	
	Is it a low-intervention clinical trial?
	YES/NO

	3. HUMAN CELLS / TISSUES (not covered by section 1)

	Does this activity involve the use of human cells or tissues?
	YES/NO

	If YES:
	Are they human embryonic or foetal cells or tissues?
	YES/NO

	
	Are they available commercially?
	YES/NO

	
	Are they obtained within this project?
	YES/NO

	
	Are they obtained from another project, laboratory, or institution?
	YES/NO

	
	Are they obtained from a biobank?
	YES/NO

	4. PERSONAL DATA

	Does this activity involve processing of personal data?
	YES/NO

	If YES:
	Does it involve the processing of special categories of personal data (e.g.: sexual lifestyle, ethnicity, genetic, biometric and health data, political opinion, religious or philosophical beliefs)?
	YES/NO

	
	If YES:
	Does it involve processing of genetic, biometric or health data?
	YES/NO

	
	Does it involve profiling, systematic monitoring of individuals, or processing of large scale of special categories of data or intrusive methods of data processing (such as, surveillance, geolocation tracking etc.)?
	YES/NO

	Does this activity involve further processing of previously collected personal data (including use of preexisting data sets or sources, merging existing data sets)?
	YES/NO

	Is it planned to export personal data from the EU to non-EU countries?
	YES/NO

	If YES:
	Specify the type of personal data and countries involved:
	

	Is it planned to import personal data from non-EU countries into the EU or from a non-EU country to another non-EU country?
	YES/NO

	If YES:
	Specify the type of personal data and countries involved
	

	Does this activity involve the processing of personal data related to criminal convictions or offences?
	YES/NO

	5. ANIMALS

	Does this activity involve animals?
	YES/NO

	If YES:
	Are they vertebrates?
	YES/NO

	
	Are they non-human primates (NHP)?
	YES/NO

	
	Are they genetically modified?
	YES/NO

	
	Are they cloned farm animals?
	YES/NO

	
	Are they endangered species?
	YES/NO

	6. NON-EU COUNTRIES

	Will some of the activities be carried out in non-EU countries?
	YES/NO

	If YES:
	Specify the countries:
	

	In case non-EU countries are involved, do the activities undertaken in these countries raise potential ethics issues?
	YES/NO

	If YES:
	Specify the countries:
	

	Is it planned to import any material (other than data) from non-EU countries into the EU or from a non-EU country to another non-EU country? For data imports, see section 4.
	YES/NO

	If YES:
	Specify material and countries involved:
	

	Is it planned to export any material (other than data) from the EU to non-EU countries? For data exports, see section 4.
	YES/NO

	If YES:
	Specify material and countries involved:
	

	Does this activity involve low and/or lower-middle income countries? (if yes, detail the benefit-sharing actions planned in the self-assessment)
	YES/NO

	Could the situation in the country put the individuals taking part in the activity at risk?
	

	7. ENVIRONMENT, HEALTH, and SAFETY

	Does this activity involve the use of substances or processes that may cause harm to the environment, to animals or plants (during the implementation of the activity or further to the use of the results, as a possible impact)?
	YES/NO

	Does this activity deal with endangered fauna and/or flora / protected areas?
	YES/NO

	Does this activity involve the use of substances or processes that may cause harm to humans, including those performing the activity (during the implementation of the activity or further to the use of the results, as a possible impact)?
	YES/NO

	8. ARTIFICIAL INTELLIGENCE

	Does this activity involve the development, deployment and/or use of Artificial Intelligence based systems? (if yes, detail in the self-assessment whether that could raise ethical concerns related to human rights and values and detail how this will be addressed).
	YES/NO

	9. OTHER ETHICS ISSUES

	Are there any other ethics issues that should be taken into consideration?
	YES/NO

	Please specify: ….



5.6.2. Ethics Self-Assessment
If you have entered any issues in the 5.6.1. Ethics issues table, you must perform an ethics self-assessment in accordance with the guidelines "How to Complete your Ethics Self-Assessment” [footnoteRef:2]and complete the sections below. [2:  https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf] 

[Add text]
5.6.2.1. [bookmark: _Toc215053166]Ethical dimension of the objectives, methodology and likely impacts
Explain in detail the identified issues in relation to:
· objectives of the activities (e.g. study of vulnerable populations, etc.)
· methodology (e.g. clinical trials, involvement of children, protection of personal data, etc.)
· the potential impact of the activities (e.g. environmental damage, stigmatization of particular social groups, political or financial adverse consequences, misuse, etc.)
[Add text]
5.6.2.2. [bookmark: _Toc215053167]Compliance with ethical principles and relevant legislations
Describe how the issue(s) identified in the 5.6.1 Ethics issues table above will be addressed in order to adhere to the ethical principles and what will be done to ensure that the activities are compliant with the EU/national legal and ethical requirements of the country or countries where the tasks are to be carried out. It is reminded that for activities performed in a non-EU country, they should also be allowed in at least one EU Member State.
[Add text]
5.6.3. Security Issues
Please go through the table and indicate which elements concern your proposal by answering YES or NO.
If you answer YES to any of the questions: provide additional information on this security issue in the Security self-assessment section below (5.6.4). For more information on potential security issues and how to address them, see the guidance How to handle security-sensitive projects and the programme-specific guidelines Classification of information in Horizon Europe projects.
	1. EU classified information (EUCI)

	Does this activity involve information and/or materials requiring protection against unauthorized disclosure (EUCI)?
	YES/NO

	If YES:
	Is the activity going to use classified information as background information?
	YES/NO

	
	Is the activity going to generate EU classified foreground information as results?
	YES/NO

	Does this activity involve participants from non-EU countries which need to have access to EUCI?
	YES/NO

	If YES:
	Do the non-EU countries concerned have a security of information agreement with the EU?
	YES/NO

	2. MISUSE

	Does this activity have the potential for misuse of results?
	YES/NO

	If YES:
	Does the activity provide knowledge, materials and technologies that could be channeled into crime and/or terrorism?
	YES/NO

	
	Could the activity result in the development of chemical, biological, radiological, or nuclear (CBRN) weapons and the means for their delivery?
	YES/NO

	3. OTHER SECURITY ISSUES

	Does this activity involve information and/or materials subject to national security restrictions?
	YES/NO

	If yes, please specify:


	Are there any other security issues that should be taken into consideration?
	YES/NO

	If yes, please specify:



5.6.4. Security Self-Assessment
If you have answered YES to one or more of the questions indicated above, describe the measures you intend to take to solve/avoid them. For more information, see the guidelines Classification of information in Horizon Europe projects, Classification of information in Digital Europe projects, Classification of information in EDF projects.
[Add text]
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